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Grade______________ Teacher_______________________ 
 

Group 1 
 Accurate and 

Fluent 
 95%/98% or higher 

___F +  Group 2 
 Accurate and Slow 
 95%/98% or higher 

___F ↓  
___W +  ___W ↓  
___S +  ___S ↓  

Student 
 
 
 
 
 
  
 
 
 
 
 

MAZE  
 

WCPM % A Student WCPM % A 

Group 3 
 Inaccurate and 

Slow 
 94%/97% or lower 

___F ↓  Group 4 
 Inaccurate and Fluent 
 94%/97% or lower 

___F +  
___W ↓  ___W +  
___S ↓  ___S +  

Student WCPM % A Student WCPM % A 
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Kansas MTSS: Innovations Configuration Matrix (ICM) Review 
 
The Kansas Multi-Tier System of Supports: Innovations Configuration Matrix (ICM) 
describes the principles and practices within the MTSS. The principles and practices in the 
ICM focus on the essential system components that are consistent across all ages (early 
childhood through high school) and across all domains (academic and behavior). 
 
The ICM can be used in multiple ways, though it is primarily a descriptive document. The 
dominant use is to assist in the understanding of the principles and practices of a multi-tier 
system to build a vision of implementation within a school district. The ICM guides critical 
discussions among leadership and staff throughout the process of Implementation and then 
refinement of the MTSS.  
 
During implementation, it's important for the building leadership team to reflect and focus 
on where the team perceives itself along the rubric continuum of the Kansas ICM. To 
accomplish this task each building leadership team member will need a copy of the ICM.  
 
Using the steps below, as individuals and then as a building leadership team reflect and 
rate the level of implementation of the building. 
 
1. As individuals read each line of the ICM and rate the perceived level of implementation 

of the building (Not Implementing, In Progress, Implementing). [This step can be 
completed outside of team meeting time.] 

2. Prior to the next team meeting, summarize the individual responses onto a graph 
indicating the perceived level of implementation of each item within the ICM. [An ICM 
graphing tool is available in the electronic implementation tools that can be downloaded 
from www.kansasmtss.org.] 

3. At a leadership team meeting, ensure that everyone has a copy of the ICM and provide 
everyone a copy of the final graph to facilitate discussions. There is likely to be a variety 
of responses for each item. As a team, discuss each item and come to agreement on a 
final single rating for the building.  

4. Using the ICM Review & Rating Chart on the following page record the agreed upon 
rating and the rationale for the rating. The rationale will be used to help inform future 
discussions and decision making by the building leadership team. 

5. Place the completed ICM Reflection Chart in the Decision Notebook for future reference. 
6. As an extension of this discussion, having the leadership team reflect on the core beliefs 

using the Core Beliefs Reflection information on page xx of the appendix can be a 
insightful follow-up to this discussion.  

2012 Kansas MTSS Symposium
Keeping your MTSS on Track 
Kansas MTSS Project

9



 

 

 

ICM Review & Rating Chart 
Date Completed:______________ 

Implementing = I                   In-Progress = IP                  Not Implementing = NI 
 I IP NI Rationale for Rating 
Leadership & Empowerment 
Component 1 – Effective Leadership Teams     
Component 2 – Creating an Empowering Culture     
Assessment 
Component 1 – Comprehensive Assessment Plan     
Component 2 – Assessments are Valid & Reliable     
Component 3 – Adequate Capacity for Assessment 
System 

    

Component 4 – Decision Making Rules are Clear     
Curriculum 
Component 1 - Curriculum is Evidence Based     
Component 2 - Curriculum Addresses Essential 
Components Appropriate to Grade Level 

    

Component 3 - All Curricula are Implemented with 
Fidelity 

    

Instruction  
Component 1 – All Instructional Practices are 
Evidence-Based 

    

Component 2 – Instructional Practices are 
Implemented with Fidelity 

    

Component 3 – Schedule Allows for Protected 
Instructional Time 

    

Component 4 – Flexible Grouping Allows for 
Appropriate Instruction 

    

Data-Based Decision Making 
Component 1 – Structures for Data-Based Decision 
Making 

    

Component 2 – Data-Based Decision Making for 
Improving the System 

    

Component 3 – Data-Based Decision Making for 
Improving Supplemental Instruction 

    

Component 4 – Data-Based Decision Making for 
Improving  Intensive Instruction 

    

Integration & Sustainability 
Component 1 – Policy and Resources are Aligned 
within the System 

    

Component 2 – Systems are Self-correcting & 
Achieve Positive Outcomes for Learners 

    

Component 3 – Leadership Provides Staff Ongoing 
Support 
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